
THE SERP IS DEAD. 
LONG LIVE THE SERP.



EXPECT EVOLUTION, NOT 
REVOLUTION.

@THCapper



ON THE AGENDA TODAY:
• A brief history of the “death” of SEO


• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Opportunities for right now





SEO HAS BEEN “DYING" FOR 
MORE THAN 20 YEARS.
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2003: ADS KILL SEO



2012: THE KNOWLEDGE GRAPH 
KILLS SEO
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2014: SEO  
(DAN BARKER) 
KILLS GOOGLE



EACH TIME GOOGLE STEALS  
A LITTLE TRAFFIC, SEO DIES A 
LITTLE DEATH.

@THCapper
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2020: “ZERO-
CLICK SEARCH” 
KILLS SEO



2021: GOOGLE RESPONDS; 

BEEF INTENSIFIES



MORE AND MORE FEATURES HAVE 
REMOVED THE NEED TO CLICK



DESPITE ALL THE SEO-KILLING 
SERP CHANGES, THE INDUSTRY IS 
NOW LARGER THAN EVER.
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INTEREST IN SEO HAS GROWN
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THE GLOBAL MARKET FOR SEO SOFTWARE 

IS SET TO NEARLY TRIPLE BY 2027

$1.6 billion

$626.5 million

Source: SEO Software – Global Market Trajectory & Analytics by ResearchandMarkets 



ON THE AGENDA TODAY:
• A brief history of the “death” of SEO


• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Opportunities for right now
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GOOGLE WASN’T 
ALWAYS SO 
DOMINANT.

Yahoo! anyone?



THERE ARE MANY QUERIES 
WHERE YOU DON’T NEED TO SEE 
A WEBSITE.
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IF YOU WANT TO KNOW…

THE WEATHER



IF YOU WANT TO KNOW…

THE TIME SOMEWHERE ELSE



IF YOU WANT TO KNOW…

A CURRENCY CONVERSION



IF YOU WANT TO KNOW…

A DEFINITION



IF YOU WANT TO KNOW…

THE ANSWER TO A SIMPLE QUESTION



GOOGLE CARES ABOUT THE 
SEARCHER EXPERIENCE.
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GOOGLE CARES ABOUT THE 
SEARCHER EXPERIENCE.

Because their business depends on it.
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GOOGLE MAKES ALGORITHM 
CHANGES TO RETAIN USERS & 
MAINTAIN A COMPETITIVE EDGE.
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MORE USERS KEPT IN THE 
GOOGLE SEARCH ECOSYSTEM IS 
GOOD FOR THE SEO INDUSTRY.
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WHAT’S GOOD FOR SEARCH 
ENGINES IS GOOD FOR SEOS.
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FOR MANY USE CASES, THERE 
ARE BETTER TOOLS THAN  
WEB SEARCH.

Like ChatGPT.
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GOOGLE NEEDS TO RETAIN USERS, 
NOT BE BETTER THAN CHATGPT



ON THE AGENDA TODAY:
• A brief history of the “death” of SEO


• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Opportunities for right now
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HOW WELL IS THIS 
WORKING OUT?SGE





THESE ARE ORGANIC RESULTS



THESE ARE ORGANIC RESULTS

THESE ARE “PEOPLE ALSO ASK” QUESTIONS



THESE ARE ORGANIC RESULTS

THESE ARE “PEOPLE ALSO ASK” QUESTIONS

THIS IS

LARGE



DETAIL/CITATION VIEW



SOME STATS
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THE RESEARCH DETAILS:
• Top MozCast keywords from each vertical


• Tracked in a suburban US location


• 100 SERPs in total



13%

56%

31% Full appearance
"Generate" button
No SGE

GOOGLE NOW SHOWS SGE BY DEFAULT

LESS THAN 33% OF THE TIME
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SGE APPEARANCE HAS 
DECREASED SIGNIFICANTLY.

Perhaps to save costs.



LINKS IN THE SGE



41%

46%

13%
All in top 10
Some in top 10
None in top 10

MOST SITES IN THE SGE DO NOT APPEAR IN

THE TOP 10 ORGANIC RESULTS
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SGE RANKING DOES NOT APPEAR 
TO BE BUILT ON ORGANIC 
RANKING.
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SGES MOSTLY CONTAIN RAW TEXT OR 

FEATURES ALREADY ON THE SERP



SGE “ASK A FOLLOW UP” LOOKS A 
LOT LIKE A SERP “PEOPLE ALSO ASK”



17%

83%

Both
SGE only
PAA only

MOST SERPS HAVE BOTH THE SGE “FOLLOW UP” 

& “PEOPLE ALSO ASK” FUNCTIONALITY



Let’s play “spot the problems”



60%

5%

35%
Both
SGE only
Below SGE only

MAPS ALSO OFTEN APPEAR BOTH 

IN THE SGE & BELOW IT



THIS IS HOW BAD 
SGE CAN GET.

And it’s not atypical.
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71%

47%

19%
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68%

52%

Non-SGE SERP SGE SERP

CONTENT BENEATH THE SGE IS BROADLY 

THE SAME AS IT EVER WAS
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SGE WAS BUILT IN A RUSH.
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SGE WAS AFFIXED TO THE TOP OF 
THE SERP, WITH LITTLE 
CONSIDERATION TO WHAT’S 
BENEATH IT.



70%

30% AdWords
No AdWords

ONLY 30% OF SGE SERPS ARE MONETIZED & 

THE ADS ARE NEVER IN THE SGE ITSELF



WHEN ADS ARE 
PRESENT, 
THEY’RE PUSHED 
WAY DOWN.

This can’t be 
commercially viable for 
Google.
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FLAWED OR OTHERWISE, THIS 
COULD REPRESENT GOOGLE’S 
DIRECTION.
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THERE ARE LIMITS TO A VIABLE 
GOOGLE SERP:
• Legal


• UX


• Commercial

@THCapper



LEGAL LIMITATIONS

@THCapper



FEATURED SNIPPETS CAUSED 
QUITE A LEGAL STIR



FEATURED SNIPPETS CAUSED 
QUITE A LEGAL STIR



FEATURED SNIPPETS CAUSED 
QUITE A LEGAL STIR



FEATURED SNIPPETS CAUSED 
QUITE A LEGAL STIR



CHARGES OF PLAGIARISM & 
REVENUE LOSS ALSO PLAGUE SGE



UX LIMITATIONS
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SGE IS OFTEN NOT HELPFUL
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SGE IS OFTEN NOT APPROPRIATE



SGE IS OFTEN 
NOT RIGHT
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SGE IS OFTEN 
NOT SOURCED

and can be a little click-
baity.
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SGE JUST STARTED CITING SOURCES

(SOMETIMES)



AND LINKING OUT MORE



NOW IT’S EVEN MORE LIKE THE NON-SGE SERP 




NOW IT’S EVEN MORE LIKE THE NON-SGE SERP 

EXCEPT IT COSTS GOOGLE MONEY



OLD BING VS. NEW BING SGE:

ALREADY OVER?
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JUST AS WEB SEARCH IS NOT 
ALWAYS THE RIGHT ANSWER, 
NEITHER IS GENERATIVE AI.



GENERATIVE AI IS NOT A 
GENERAL SEARCH REPLACEMENT



IT’S STILL EARLY 
DAYS, BUT SGE 

IS NOTHING 
COMPARED TO 
WEB SEARCH.
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COMMERCIAL 
LIMITATIONS
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GOOGLE CANNOT DEMONETIZE 
SEARCH.



Google’s novel monetization solution: shopping results in SGE



How do ecommerce sites feel about their content being used to 
generate Google’s product pages, which feature other products?

A SITE WHERE YOU CAN BUY BIKES



@THCapper

GOOGLE SHOPPING DOES NOT 
COVER SERVICES OR BRANDED & 
INFORMATIONAL INTENTS.




@THCapper

GOOGLE SHOPPING DOES NOT 
COVER SERVICES OR BRANDED & 
INFORMATIONAL INTENTS.

Which currently generate big AdWords revenue.



ON THE AGENDA TODAY:
• A brief history of the “death” of SEO


• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Opportunities for right now



SGES CANNOT BE ROLLED OUT IN 
THEIR CURRENT FORM. 
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GOOGLE CARES ABOUT THE 
SEARCHER EXPERIENCE.

So they won’t do something that makes it worse.
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GOOGLE RELEASED THEIR SGE 
BECAUSE THEY WERE FORCED TO.

By investors. By competitors.
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GOOGLE IS ALREADY COURSE-
CORRECTING ITS SGE.



@THCapper

WE SHOULD EXPECT A LESS 
RADICAL DEPARTURE FROM THE 
CURRENT SERP.

But SEOs still need to chart a course that incorporates 
both worlds just in case.



ON THE AGENDA TODAY:
• A brief history of the “death” of SEO


• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Opportunities for right now



%
 o

f S
ER

Ps

0

20

40

60

80

100

Related searches PAAs Videos Carousels Images

38%

52%53%

79%84%

THE TOP 5 MOST COMMON SERP FEATURES
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MAPS ARE ALSO THE MOST 

PROMINENT FEATURE IN SGES
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GOOGLE WILL BE BUILDING ON 
THEIR LOCAL LISTINGS.
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WHAT IF YOU’RE A PUBLISHER?



QUICK ANSWERS HAVEN’T BEEN A 
PLAY FOR A LONG TIME



A HUMAN ELEMENT WILL WITHSTAND 
THE THREAT OF SGES
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WHAT IF YOU’RE AN ECOMMERCE 
BUSINESS?



GOOGLE SHOPPING MAY BE AN 
AVENUE TO CONSIDER



OPPORTUNITIES THAT WILL HOLD UP 
NOW & IN THE FUTURE:
• Google Business Profiles


• Expert, interesting, human content


• Google Shopping
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JUST AS WEB SEARCH IS NOT 
ALWAYS THE RIGHT ANSWER, 
NEITHER IS GENERATIVE AI.
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WHEN WEB SEARCH IS NOT THE 
ANSWER, GOOGLE CHANGES JUST 
ENOUGH TO MAKE IT THE ANSWER.



GOOGLE MAKES MONEY BY 
SENDING BUSINESS TO 
BUSINESSES.
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EXPECT EVOLUTION, NOT 
REVOLUTION.
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Get the deck at

getstat.com/mozcap

http://getstat.com/lander%5C

