
IS SGE THE FUTURE 
OF THE SERP?



EXPECT EVOLUTION, NOT 
REVOLUTION.

@THCapper





QUIETLY TESTING ON  
PUBLIC US SERPS



QUIETLY TESTING ON

PUBLIC UK SERPS
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THESE ARE CLOSELY RELATED TO “PEOPLE ALSO ASK” QUESTIONS

BIG

THESE ARE ORGANIC LINKS TO WEBSITES



ON THE AGENDA TODAY:
• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Key takeaways



THERE ARE MANY QUERIES 
WHERE YOU DON’T NEED TO SEE 
A WEBSITE.

@THCapper



IF YOU WANT TO KNOW…

THE WEATHER



IF YOU WANT TO KNOW…

THE TIME SOMEWHERE ELSE



IF YOU WANT TO KNOW…

A CURRENCY CONVERSION



IF YOU WANT TO KNOW…

A DEFINITION



IF YOU WANT TO KNOW…

THE ANSWER TO A SIMPLE QUESTION



@THCapper

GOOGLE CARES ABOUT THE 
SEARCHER EXPERIENCE.




GOOGLE CARES ABOUT THE 
SEARCHER EXPERIENCE.

All these widgets are loss leaders.

@THCapper



AND THEY HAVE MORE DATA ON THIS 
THAN ANYONE ELSE





GOOGLE MAKES ALGORITHM 
CHANGES TO RETAIN USERS & 
MAINTAIN A COMPETITIVE EDGE.

@THCapper



MORE USERS KEPT IN THE 
GOOGLE SEARCH ECOSYSTEM IS 
GOOD FOR THE SEO INDUSTRY.

@THCapper



WHAT’S GOOD FOR SEARCH 
ENGINES IS GOOD FOR SEOS.

@THCapper



FOR MANY USE CASES, THERE 
ARE BETTER TOOLS THAN  
WEB SEARCH.

Like ChatGPT.

@THCapper



GOOGLE NEEDS TO RETAIN USERS, 
NOT BE BETTER THAN CHATGPT



• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Key takeaways

ON THE AGENDA TODAY:



SOME SGE STATS



@THCapper

THE RESEARCH DETAILS:
• Top MozCast keywords from each vertical


• Tracked in STAT in a suburban US location


• 100 SERPs in total


• July 2023 vs. February 2024



%
 o

f a
pp

ea
ra

nc
e

0

25

50

75

100

Full appearance "Generate" button No SGE

0%0%0%

13%

56%

31%

2023 2024

SGE IS NOW RARELY SHOWN BY DEFAULT



%
 o

f a
pp

ea
ra

nc
e

0

25

50

75

100

Full appearance "Generate" button No SGE

8%

86%

6%
13%

56%

31%

2023 2024

SGE IS NOW RARELY SHOWN BY DEFAULT



@THCapper

SGE APPEARANCE HAS 
DECREASED SIGNIFICANTLY.

Perhaps to save costs. Perhaps because users scrolled 
right past.



LINKS IN THE SGE
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MOST SITES IN THE SGE DO NOT APPEAR IN

THE TOP 10 ORGANIC RESULTS



@THCapper

SGE RANKING IS NOT ORGANIC 
RANKING.
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@THCapper

NEARLY A YEAR IN, SGE STILL 
LOOKS LIKE A ROUGH TEST.



@THCapper

SGE WAS AFFIXED TO THE TOP OF 
THE SERP, WITH LITTLE 
CONSIDERATION TO WHAT’S 
BENEATH IT.
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MONETIZATION HAS BEEN STEPPED UP



BUT NOT TO THE SAME EXTENT AS 
TRADITIONAL SERPS

vs.Traditional SERP SGE SERP



AND IT’S STILL 
INCREDIBLY 
AWKWARD.

@THCapper



@THCapper

FLAWED OR OTHERWISE, THIS 
COULD REPRESENT GOOGLE’S 
DIRECTION.



@THCapper

THERE ARE LIMITS TO A VIABLE 
GOOGLE SERP:
• Legal


• UX


• Commercial



LEGAL LIMITATIONS



FEATURED SNIPPETS CAUSED 
QUITE A LEGAL STIR



FEATURED SNIPPETS CAUSED 
QUITE A LEGAL STIR



FEATURED SNIPPETS CAUSED 
QUITE A LEGAL STIR



FEATURED SNIPPETS CAUSED 
QUITE A LEGAL STIR



NOT SURE THIS 
COUNTS AS 
CITING YOUR 
SOURCES.

@THCapper



@THCapper

POTENTIAL LEGAL ISSUES:

“Stolen” content (like featured snippets), unsourced 
material, misleading information, and non-EU data 
centers.



UX LIMITATIONS



SGES OFTEN HAVE LITTLE BENEFIT 
OVER TRADITIONAL SERP FEATURES

vs.Traditional SERP SGE SERP



BING ALREADY BACKTRACKED



@THCapper

JUST AS WEB SEARCH IS NOT 
ALWAYS THE RIGHT ANSWER, 
NEITHER IS GENERATIVE AI.



SGES ARE ALSO CURRENTLY RIFE 
WITH SPAM & MISINFORMATION



COMMERCIAL 
LIMITATIONS





@THCapper

THIS WAS NOT AS 
DISRUPTIVE AS 
SOME EXPECTED




@THCapper

THIS WAS NOT AS 
DISRUPTIVE AS 
SOME EXPECTED 

…YET?



THIS IS A STEP 
DOWN THE BING 
ROAD.

SGE is not so scary once you 
accept it doesn’t have to be 
at the top of the SERP.

@THCapper



A TOTALLY NEW 
APPROACH MAY BE 
NEEDED.

SGEs are expensive to 
generate and hard to 
monetize.

@THCapper
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COMPUTATION COST MAY BE 

THE BIGGEST PROBLEM



ON THE AGENDA TODAY:
• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Key takeaways



GOOGLE HAS BEEN SLOWLY 
IMPROVING & EXPANDING SGE



GOOGLE ALSO SEEMS TO IMPLY SGE 
WILL ONLY EVER BE A TESTBED



SGES SHOULD NOT BE ROLLED 
OUT IN THEIR CURRENT FORM. 

@THCapper



INVESTOR PRESSURE WAS  
LIKELY THE MAIN MOTIVATION 
BEHIND SGE.

@THCapper



@THCapper

WE SHOULD EXPECT A LESS 
RADICAL DEPARTURE FROM THE 
CURRENT SERP.

But SEOs still need to chart a course that incorporates 
both worlds — just in case.



ON THE AGENDA TODAY:
• Google’s present position and motives


• How far the SERP can bend before it breaks


• What happens next


• Key takeaways



THE EVER-RISING BAR FOR 

EASY ANSWERS

“How old is Vin Diesel?” Featured snippets
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THE EVER-RISING BAR FOR 

EASY ANSWERS

“How old is Vin Diesel?” Featured snippets

Weather, conversions, etc

“Explain this concept”

Knowledge graph results

SGE



@THCapper

THE BIG PICTURE:
• Expect evolution, not revolution




@THCapper

THE BIG PICTURE:
• Expect evolution, not revolution


• Certain tactics hold up either way




@THCapper

THE BIG PICTURE:
• Expect evolution, not revolution


• Certain tactics hold up either way


• The bar for content that’s worthy of a click is rising



Find the deck & more SERP 
learning opportunities at:

getstat.com/brighton24

http://getstat.com/smxm24

